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2021 MAX ANNUAL REPORT

MESSAGE
from President and CEO
I am pleased to report our 2021 results. Our
written premium grew 9.6% to $35.6M, our sixth
consecutive year of growth, and we added $1.2M to
member surplus. We welcome our new members
and express our continued thanks to all our
members, partners, and agents.
In addition to strong financial results, we
completed our move to a smaller office space in
October. The new space is 1362 square feet, a
significant reduction from our old 8803 square foot
space. This completes our transition to a fully
virtual workforce, while still providing us areas for
collaboration. While shedding space and expense,
we remain intentional about preserving three key
pillars of the MAX culture.
1) Trust. The MAX culture is built on trust, and we
enjoy a high level of trust between our members,
agencies, partners, and employees. During the
pandemic, we found that these high trust levels
enabled us to work effectively while being virtual.
Our employees were happier and our service levels
improved, strengthening trust levels for all.
2) Technology. We have invested well in key
technologies over the last several years,
empowering us with a level of communication and
transparency critical to providing you the best
service possible. When an employee needs
assistance or advice, someone is always just a
single click away. We are able to share information
quickly and build solutions while maintaining a
high level of information security. Being virtual has
strengthened our commitment to continuously
improving our technologies, and securing
information.

3)Team. We have one of the best teams in the
industry, something I am always delighted to see
validated through member surveys. You appreciate
the personalized and empathetic service you get
from our team, and they work hard to exceed your
expectations. Being virtual allows us more flexibility
and encourages more creativity in how we support
you and our employees.
As other companies struggle with their return-towork strategies, MAX remains focused and
dedicated to you. While some companies worry
about the impact of virtual work on their culture,
work-from-home IS our culture. Through trust,
technology, and team, we continue to support you,
each other, and our communities. Working from
our homes simply reinforces for us how much your
home means to you. At home or in the office, the
people on MAX’s team are the ones you will want to
talk to when the unexpected happens.
To our members, agents, partners, and our
employees, thank you for being a part of MAX. We
are grateful for your continued trust and look
forward to talking with you.
With appreciation,

Lisa Bage
President and CEO
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BALANCE SHEET
MutualAid eXchange
at 12-31-2021
Assets
Cash
Other Investments
Premiums Receivable
Other Assets

$

4,625,056
28,475,731
2,676,300
2,439,320
_______

Total Assets

$

38,216,407

$

4,330,889
836,426
14,374,255
1.153,534
2,400,951
_______

Liabilities & Surplus
Loss & Loss Adjustment Reserves
Commission & Expenses Payable
Unearned Premium Reserves
Advance Premiums
Other Liabilities

23,096,055
15,120,352
_______

Total Liabilities
Member’s Surplus
Total Liabilities & Surplus

$

38,216,407

Change in Surplus—2021

$

1,233,671
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NOTICE OF
ANNUAL MEETING
of Subscribers of MutualAid eXchange
Notice is hereby given to all Subscribers (Members) of MutualAid eXchange that the Annual Meeting of
Subscribers will be held on Monday, May 9, 2022 at 9:00 a.m. Central Daylight Saving Time at 9225 Indian
Creek Parkway, Suite 840, Overland Park, Kansas, to consider and act upon the following matters:
(a) Election of Directors. The names of the nominees for vacancies on the Board of Directors
intended, at the time of issuance of this notice, to be presented by the Board to the Subscribers
at the meeting for election to the Board of Directors of MutualAid eXchange, to the identified
terms, are:
Michael J. Lally, Overland Park, Kansas (Director of attorney-in-fact since 2011 and of
MutualAid eXchange since 2014) (3-year term)
Kathy Goering Reid, Waco, Texas (Director of attorney-in-fact since 2014 and of
MutualAid eXchange since 2010) (3-year term)
Steven L. Garboden, Goshen, Indiana (Director of attorney-in-fact since 2002 and of
MutualAid eXchange since 2014) (1-year term)
Roosevelt C. Mosley, Jr., Bloomington, Illinois (New Director of attorney-in-fact and
MutualAid eXchange in 2022) (3-year term)
(b) Such other matters as may properly come before the meeting.
Pursuant to Section 2.5 of the MutualAid eXchange Bylaws, the close of business on April 1, 2022 is the
record date for determination of Subscribers entitled to notice of and to vote at the Annual Meeting or
any adjournment thereof.
Every Subscriber is invited to attend the meeting in person. Per the MutualAid eXchange Bylaws, if a
Subscriber does not vote in person at a meeting or by written proxy, the Subscriber consents that the
Subscriber’s vote shall be cast by the Board of Directors on the Subscriber’s behalf. Subscribers who do
not expect to attend in person and wish to give their vote to another person to vote on their behalf in
place of the Board of Directors may complete and return the accompanying proxy form.
April 1, 2022

Daniel J. Boxell, Secretary

2021 MAX ANNUAL REPORT

05

REVOCABLE PROXY
MutualAid eXchange ("MAX")
I, the undersigned Subscriber of MAX, hereby appoint _________________________________________________
as my attorney-in-fact to vote on any and all business that properly comes before the Subscribers at
the MAX Subscribers’ Annual Meeting on May 9, 2022. I authorize my proxy holder as my attorney-infact to cast my vote as he/she deems appropriate if I am not present in person.

Subscriber's Name (print):

Subscriber's Signature:

Dated:

______________________________________

________________________________________

__________________________________________________

Subscriber's Telephone Number:

Subscriber's Email Address:

Subscriber's Address:

___________________________________

______________________________________

_________________________________________

This proxy must be received by the Secretary of MAX by delivery to 9225 Indian Creek Parkway, Ste 250,
Overland Park, KS 66210 by April 22, 2022 to be valid. This proxy may be revoked by written notice or
attendance in person at the Subscribers’ Annual Meeting.
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MAX GIVES BACK
MAX is committed to giving back to the communities it
serves through its Mutual Aid Ministries program.

Mutual Aid Ministries is the heart of MAX and provides grants to individuals, families and communities in the
following ways:
Individuals and Families: By collaborating with communities, Mutual Aid Ministries provides grants to
individuals and families facing extreme hardship due to storm, fire, theft, job loss, illness or other financial
catastrophe.
Community Grants: Mutual Aid Ministries’ Community Grants help locally based charitable or community
service causes within the MAX agents’ communities. Agents apply for grants in support of specific items,
programs or initiatives that directly serve the community and/or the beneficiaries of the project.
Employee Volunteerism and Giving: Each year, MAX employees receive 5 days of paid volunteer time to
give back to the local communities where they live and work. Employees can request grants for the
organizations where they give their time. In 2021, MAX teamed up with CarePortal to give employees a
simple way to help vulnerable children and families. CarePortal is a technology-connecting platform.
Caseworkers at government child welfare agencies or other child-serving organizations uncover the needs
of families and children. Then CarePortal makes local churches and community members aware, giving
them a real-time opportunity to respond.

In October 2021, MAX employees came together for a Day of Service and enjoyed giving their time to
Drumm Farm Center for Children, a local organization in MAX’s home office area of Kansas City that
provides stable, nurturing family-style environments for children in foster care. The MAX team completed
a variety of projects benefiting the farm:
Weeded garden beds – asparagus, strawberries, peppers and eggplants
Prepped and planted garlic beds
Painted fences and trash bins
Cleared brush along fence lines
Power-washed entrance fencing
Chopped, split and bundled wood
Worked the beverage tents at their golf tournament fundraiser

2021 MAX ANNUAL REPORT

07

Derek Jones, MAX Regional
Sales Manager, surprised MAX
Agent Julie Weeks of Copeland
Insurance Agency in
Marysville, Kansas and her
chosen charity, Marshall
County Habitat for Humanity
with a Community Grant.
Julie's original request was for
$100 and Derek added a zero
to the check, making it a
$1,000 grant. Both Julie and
Charlie Friedrichs, President of
Marshall County Habitat for
Humanity, were pleasantly
surprised to receive the grant.

The MAX Team gathered for a Day of Service at Drumm Farm Center for Children in October 2021.

WHO WE ARE

OUR VISION
Creating and Sustaining WHOLENESS

MAX is a fair, faithful and socially responsible,
member-owned insurance program that provides
excellent coverage and claims service at a fair,
competitive price. We help our members create,
regain and sustain wholeness when their lives are
disrupted by an unforeseen loss. We call that
Insurance the Way it Should Be.

OUR MISSION

BOARD OF DIRECTORS

LEADERSHIP TEAM

Lisa K. Bage, Overland Park, KS
Joan K. Cohen, Leawood, KS
Steven L. Garboden, Goshen, IN
E. Fred Goering, Jr., Moundridge, KS
Michael J. Lally, Overland Park, KS
Kathy Goering Reid, Waco, TX
Karen M. Zecy, Prairie Village, KS

Lisa Bage
President and CEO

Preserving and restoring property, lives and
communities through a combination of
quality faith-based insurance programs and
mutual aid ministries.

Dan Boxell
Chief Financial Officer and Treasurer
Brenda Dutton
VP Information Systems & Data Management
Christi Lage
Director of Claims
Phil Blount
Director Sales and Support
Laura Crabill
Product/Underwriting Director

Home Office
MutualAid eXchange
9225 Indian Creek Parkway, Suite 840 | Overland Park, KS 66210
Tel: (877) 971-6300 | Fax: (913) 338-0085
info@maxinsurance.com | www.maxinsurance.com

