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2020 MAX ANNUAL REPORT

MESSAGE
from President and CEO
As a property insurance carrier, MAX is no stranger
to storms. However, 2020 threw us a storm that
none of us expected. MAX is proud to have
weathered the COVID-19 storm while keeping our
employees safe, our members protected, and our
independent agencies supported. Our total written
premium grew 11.6% to $32.5 million, our fifth
consecutive year of growth, and we added just over
$2 million to surplus.
In March, we determined our employees were
safer at home. We closed our physical offices but
we never stopped our operations. Even before the
pandemic, many of our employees worked from
home on either a full-time or a part-time basis. We
knew how to support our members, independent
agencies, and each other through video
conferencing and other tools. Many of our parents
though suddenly had some new little helpers as
their children came home for school. We thank our
employees, especially the parents, who have
stepped up in so many ways to maintain and
exceed our service level expectations in the face of
so much change.
While we treat every loss as if it were happening to
a family member, some events stand out because
of their size. On August 10, a Derecho struck over
150 of our members in several Midwest states. This
severe thunderstorm now ranks as the costliest
thunderstorm in U. S. history. For MAX, the total
damages were just under $2.8 million. The
additional reinsurance purchased in 2020 helped
us successfully manage this event without
damaging our surplus. Thanks to our reinsurance
partners who continue to support us in building
creative solutions for our members.

We are proud to continue our vision of creating and
sustaining wholeness, not only by providing a high
standard of service to our customers but also by
supporting the communities in which they live.
Through our mutual aid ministries program, we gave
dozens of grants to our independent agents for
various initiatives, such as:
A backpack program providing elementary and
high school children with kid-friendly, nutritious
food each week, so they can have meals to eat at
home when needed;
Several programs to get equipment and supplies
to first responders, including pandemic supplies;
Multiple grants for food banks that struggled to
keep up with the demands created by Covid.
Thanks to our independent agencies for continuing to
help build MAX, even while they were undergoing
severe business disruptions of their own.
Our sincere thanks also goes out to David Wine who
retired in February 2021. Mr. Wine was the President
and CEO who helped to create MAX over 20 years
ago, putting us on the path to our current success.
We, the entire MAX team, are grateful to have had the
opportunity to serve you, our members, and your
communities, through this challenging year, while
strengthening our financial position. We thank our
members, independent agencies, and partners for
their continued trust and participation in MAX.
With appreciation,

Lisa Bage
President and CEO
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BALANCE SHEET
MutualAid eXchange
at 12-31-2020
Assets
Cash
Other Investments
Premiums Receivable
Other Assets

$

3,587,259
23,880,315
2,580,305
2,349,142
_______

Total Assets

$

32,397,021

$

2,035,980
739,394
13,079,396
999,330
1,656,240
_______

Liabilities & Surplus
Loss & Loss Adjustment Reserves
Commission & Expenses Payable
Unearned Premium Reserves
Advance Premiums
Other Liabilities

18,510,340
13,886,681
_______

Total Liabilities
Member’s Surplus
Total Liabilities & Surplus

$

32,397,021

Change in Surplus—2020

$

2,006,767
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NOTICE OF
ANNUAL MEETING
of Subscribers of MutualAid eXchange
Notice is hereby given to all Subscribers (Members) of MutualAid eXchange that the Annual Meeting of
Subscribers will be held on Monday, May 10, 2021 at 9:00 a.m. Central Daylight Saving Time at 4400
College Boulevard, Suite 250, Overland Park, Kansas, to consider and act upon the following matters:
(a) Election of Directors. The names of the nominees for vacancies on the Board of Directors
intended, at the time of issuance of this notice, to be presented by the Board to the Subscribers
at the meeting for election to the Board of Directors of MutualAid eXchange, to the identified
terms, are:
Karen M. Zecy, Prairie Village, Kansas (Director of attorney-in-fact since 2011 and of
MutualAid eXchange since 2014) (3-year term)
E. Fred Goering, Jr., Moundridge, Kansas (Director of attorney-in-fact since 2014 and of
MutualAid eXchange since 2005) (3-year term)
(b) Such other matters as may properly come before the meeting.

Pursuant to Section 2.5 of the MutualAid eXchange Bylaws, the close of business on April 1, 2021 is the
record date for determination of Subscribers entitled to notice of and to vote at the Annual Meeting or
any adjournment thereof.
Every Subscriber is invited to attend the meeting in person. Per the MutualAid eXchange Bylaws, if a
Subscriber does not vote in person at a meeting or by written proxy, the Subscriber consents that the
Subscriber’s vote shall be cast by the Board of Directors on the Subscriber’s behalf. Subscribers who
do not expect to attend in person and wish to give their vote to another person to vote on their behalf
in place of the Board of Directors may complete and return the accompanying proxy form.
April 1, 2021

Daniel J. Boxell, Secretary
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REVOCABLE PROXY
MutualAid eXchange ("MAX")
I, the undersigned Subscriber of MAX, hereby appoint _________________________________________________
as my attorney-in-fact to vote on any and all business that properly comes before the Subscribers at
the MAX Subscribers’ Annual Meeting on May 10, 2021. I authorize my proxy holder as my attorney-infact to cast my vote as he/she deems appropriate if I am not present in person.

Subscriber's Name (print):

Subscriber's Signature:

Dated:

______________________________________

________________________________________

__________________________________________________

Subscriber's Telephone Number:

Subscriber's Email Address:

Subscriber's Address:

___________________________________

______________________________________

_________________________________________

This proxy must be received by the Secretary of MAX by delivery to 4400 College Blvd., Ste 250, Overland
Park, KS 66211 by April 23, 2021 to be valid. This proxy may be revoked by written notice or attendance
in person at the Subscribers’ Annual Meeting.
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CREATING &
SUSTAINING
WHOLENESS
The MAX team continued to serve members, agents and
their communities throughout 2020.
When a pandemic changes the world, unusual challenges happen for all, both personally and professionally.
Going virtual was not a far-fetched idea for MAX as several team members opted to work from home many
years ago. In March 2020, the rest of the MAX team shifted to working from their homes. A pandemic plan
created by MAX's Leadership Team was implemented immediately and team members successfully made
the switch to virtual. A lot of extra co-workers joined the MAX family in 2020: Pets, spouses, pre-school age
children with no daycare, young children with online schoolwork, to college-age twenty-somethings, the
adjustment to having new co-workers was made by all. One team member even added a new baby to the
family!
The team lived out MAX's vision of creating and sustaining wholeness throughout 2020. How? By listening
and going a little 'old school' by the way of writing cards. The MAX Claims team wrote cards to members
who experienced more than just a loss in their home or farm, but the loss of a loved one. Sympathy cards
were mailed to members, adjusters and vendors. The MAX Sales Team and Underwriting Team mailed get
well cards to agents who contracted COVID-19. One agent and her family with small children all had the
virus. A MAX team member sent the agent a card and an Amazon gift card so they could enjoy movies while
quarantining for two weeks.
In addition, MAX team members used their paid volunteer benefit to help others in their communities while
staying safely in their homes. Cards were written to seniors in long-term care facilities throughout the
pandemic. One team member took on the task of assembling 5,000 poppy flowers for her local VFW and
American Legion's National Poppy Day.
We thank our team members for their flexibility and dedication to all our members.
The photos on the next page highlight a few of our team members who adjusted to working from home with their new
co-workers. Also shown are some of the cards created for MAX members, agents, adjusters and vendors along with cards
for seniors in long-term care facilities. Lastly, a photo of the 5,000 poppy flowers is included.
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WHO WE ARE

OUR VISION
Creating and Sustaining WHOLENESS

MAX is a fair, faithful and socially responsible,
member-owned insurance program that provides
excellent coverage and claims service at a fair,
competitive price. We help our members create,
regain and sustain wholeness when their lives are
disrupted by an unforeseen loss. We call that
Insurance the Way it Should Be.

OUR MISSION

BOARD OF DIRECTORS

LEADERSHIP TEAM

Lisa K. Bage, Overland Park, KS
Joan K. Cohen, Leawood, KS
Steven L. Garboden, Goshen, IN
E. Fred Goering, Jr., Moundridge, KS
Michael J. Lally, Overland Park, KS
Kathy Goering Reid, Waco, TX
Karen M. Zecy, Prairie Village, KS

Lisa Bage
President and CEO

Preserving and restoring property, lives and
communities through a combination of
quality faith-based insurance programs and
mutual aid ministries.

Dan Boxell
Chief Financial Officer and Treasurer
Brenda Dutton
VP Information Systems & Data Management
Christi Lage
Director of Claims
Phil Blount
Director Sales and Support
Laura Crabill
Product/Underwriting Director

Home Office
MutualAid eXchange
4400 College Boulevard, Suite 250 | Overland Park, KS 66211
Tel: (877) 971-6300 | Fax: (913) 338-0085
info@maxinsurance.com | www.maxinsurance.com

