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MESSAGE
from President and CEO
Why do we buy insurance? For the peace of mind
that it provides, knowing that we can be made
whole if something should happen to our property
from fires, storms and other perils. 2019 was an
extraordinary year for wind and hail storms across
much of the United States. Areas of the country
that seldom see such storms had hail of a size and
scope never before encountered. And…MAX
was there for our members!
MAX, like many areas of the country, experienced
more severe catastrophic weather events
than at any other time in our history – several
times the norm! Well over 2,100 of our members
(10% of all members!) experienced a loss this year.
MAX will pay over $28 million to our members for
2019 losses, again the highest ever paid in our
history. MAX is member owned and managed
specifically for our members so we are grateful we
could be there for our members in their time of
loss. The most important measure of an insurance
company is how they take care of their members at
these times. We work hard to ensure that our
members are made whole again, living out our
vision of creating and sustaining wholeness. Our
members overwhelmingly feel this wholeness
exhibited by the comments we receive:
"From notifying my local agent to working with my
claims adjuster, all was done professionally yet in a
very friendly way."
- Jay Hochstetler

The way MAX takes care of its members and our
vision also speaks to the continued record-setting
growth we experienced again in 2019. Over 5,200
new members joined MAX last year. Our total
premium grew by 15.8% and we wrote over $6.1
million of new business premium. This strong growth
is indicative of the great partnership we have with
some of the finest independent agents in the country
and their positive feelings for MAX’s vision and
commitment to make whole! Not only do these
agents care for their members they put with MAX,
they also support their local communities with a
vision of service and wholeness. Last year MAX
partnered with these agencies in giving over $110,000
through our mutual aid ministries program
representing over 400 grants to those communities.
The major loss events of 2019 did reduce our
member’s surplus as you will note on the balance
sheet that follows. Although our surplus remains
strong, our reinsurance partners have provided us
with additional reinsurance solutions in coming years
to provide additional protection should MAX have
another year like 2019. Our ultimate goal is to meet
the needs of our growing membership and create
wholeness in their lives. We are ready to do that
again in 2020 no matter what loss events touch our
members.
We extend special thanks to our members for their
trust and participation in MAX!
Kindest Regards,

"Great customer service, quick service - best insurance
company we have ever dealt with."
- Kristi Ashcraft
David M. Wine
President and CEO
MutualAid eXchange
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BALANCE SHEET
MutualAid eXchange
at 12-31-2019
Assets
Cash
Other Investments
Premiums Receivable
Other Assets

$

4,493,240
23,302,382
2,380,868
2,220,568
_______

Total Assets

$

32,397,058

$

5,176,428
682,606
11,747,976
1,001,681
1,908,453
_______

Liabilities & Surplus
Loss & Loss Adjustment Reserves
Commission & Expenses Payable
Unearned Premium Reserves
Advance Premiums
Other Liabilities

20,517,144
11,879,914
_______

Total Liabilities
Member’s Surplus
Total Liabilities & Surplus

$

Change in Surplus—2019

$

32,397,058

(3,433,932)
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NOTICE OF
ANNUAL MEETING
of Subscribers of MutualAid eXchange
Notice is hereby given to all Subscribers (Members) of MutualAid eXchange that the Annual Meeting of
Subscribers will be held on Monday, May 11, 2020 at 9:00 a.m. Central Daylight Saving Time at 4400
College Boulevard, Suite 250, Overland Park, Kansas, to consider and act upon the following matters:
(a) Election of Directors. The names of the nominees for vacancies on the Board of Directors
intended, at the time of issuance of this notice, to be presented by the Board to the Subscribers
at the meeting for election to the Board of Directors of MutualAid eXchange, to the identified
terms, are:
Joan K. Cohen, Leawood, Kansas (Director of attorney-in-fact since 2014 and of
MutualAid eXchange since 2014)(3-year term)
(b) Such other matters as may properly come before the meeting.
Pursuant to Section 2.5 of the MutualAid eXchange Bylaws, the close of business on April 1, 2020 is the
record date for determination of Subscribers entitled to notice of and to vote at the Annual Meeting or
any adjournment thereof.
Every Subscriber is invited to attend the meeting in person. Per the MutualAid eXchange Bylaws, if a
Subscriber does not vote in person at a meeting or by written proxy, the Subscriber consents that the
Subscriber’s vote shall be cast by the Board of Directors on the Subscriber’s behalf. Subscribers who
do not expect to attend in person and wish to give their vote to another person to vote on their behalf
in place of the Board of Directors may complete and return the accompanying proxy form.
April 2, 2020

Daniel J. Boxell, Secretary
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REVOCABLE PROXY
MutualAid eXchange ("MAX")
I, the undersigned Subscriber of MAX, hereby appoint _________________________________________________
as my attorney-in-fact to vote on any and all business that properly comes before the Subscribers at
the MAX Subscribers’ Annual Meeting on May 11, 2020. I authorize my proxy holder as my attorney-infact to cast my vote as he/she deems appropriate if I am not present in person.

Subscriber's Name (print):

Subscriber's Signature:

Dated:

______________________________________

________________________________________

__________________________________________________

Subscriber's Telephone Number:

Subscriber's Email Address:

Subscriber's Address:

___________________________________

______________________________________

_________________________________________

This proxy must be received by the Secretary of MAX by delivery to 4400 College Blvd., Ste 250, Overland
Park, KS 66211 by April 24, 2020 to be valid. This proxy may be revoked by written notice or attendance
in person at the Subscribers’ Annual Meeting.
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I AM VERY
GRATEFUL
THAT I HAD
YOU AND
MAX ON MY
FAMILY'S
SIDE DURING
OUR TIME OF
GREAT
DISASTER
AND LOSS.
MAX Member Derek Masters
thank you to his
MAX Claims Adjuster, Jeremy Shewmaker
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CREATING &
SUSTAINING
WHOLENESS
After the storm, MAX Claims Team takes care of members.
A typical wind storm knocks branches down from trees or causes outdoor furniture to blow across the
patio. However, MAX member Derek Masters sustained devastating damage to his dwelling during a storm
that caused a large tree to crash through his home. Thankfully, he and his sons were watching television on
the first floor and were not injured.
MAX Claims Team Adjuster, Jeremy Shewmaker, worked hand in hand with Derek and his boys through the
claims process to fulfill the MAX mission of creating and sustaining wholeness.
Derek shared the comments below regarding the service he received from Jeremy Shewmaker:
"You are truly awesome. I wish the world had more people such as yourself. I have absolutely nothing at all that
could negatively be said about you or MAX Insurance. I have told everyone I know my experiences with MAX."
MAX's goal is to ensure that our members are made whole again after every covered loss. Our Claims Team
accomplished this goal for Derek, one of our 2,100 members who experienced a loss in 2019.

Opposite Page: Derek's home after wind storm. Above: Derek's newly built home.

WHO WE ARE

OUR VISION
Creating and Sustaining WHOLENESS

MAX is a fair, faithful and socially responsible,
member-owned insurance program that provides
excellent coverage and claims service at a fair,
competitive price. We help our members create,
regain and sustain wholeness when their lives are
disrupted by an unforeseen loss. We call that
Insurance the Way it Should Be.

OUR MISSION

BOARD OF DIRECTORS

LEADERSHIP TEAM

Joan K. Cohen, Leawood, KS
Steven L. Garboden, Goshen, IN
E. Fred Goering, Jr., Moundridge, KS
S. Joan Hershey, Mount Joy, PA
Michael J. Lally, Overland Park, KS
J. Brian Reeve, Toronto, ON
Kathy Goering Reid, Waco, TX
Elaine L. Shantz, Wellesley, ON
David M. Wine, Overland Park, KS
Karen M. Zecy, Prairie Village, KS

David Wine
President and CEO
dwine@maxinsurance.com

Home Office
MutualAid eXchange
4400 College Boulevard, Suite 250 | Overland Park, KS 66211
Tel: (877) 971-6300 | Fax: (913) 338-0085
info@maxinsurance.com | www.maxinsurance.com

Preserving and restoring property, lives and
communities through a combination of
quality faith-based insurance programs and
mutual aid ministries.

Dan Boxell
Chief Financial Officer and Treasurer
dboxell@maxinsurance.com
Lisa Bage
Chief Operating Officer
lbage@maxinsurance.com

